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Memo to : The University Community

Subject : Mission Integration Functional Organization

I am pleased to inform the University community of the functional organization of the Mission

Integration cluster that shall formalize the reporting of formation and social engagement offices
across the academic and administrative units of the University toward ensuring the University’s

commitment to its mission of Ignatian formation and meaningful service to society.

The MI cluster will focus on four functional areas of Ignatian formation and social engagement,
namely, (1) Ignatian Spirituality Formation, (2) Student Activities and Leadership Formation, (3)
Social Development, Environment, and Communlty Engagement, and, (4) Health, Care, and
Well-Being. Each of these four functional areas, ahgnedg with the Unlver51ty s strategic priority
areas, will be headed by an assistant vice pre51dent who will be tasked to develop and implement
a cohesive and holistic formation program across the academic and administrative units of the
Ateneo that is rooted on Ignatian spirituality and its core values and principles, and to deepen a
culture of mission among members of the University community. The four AVPs shall report
directly to the Vice President for Mission Integration, Mr Rizalino D Rivera.

AVP for AVP for Student AVPS(;rEocial
Ignatian Activities & Envi vh f & AVP for Health,
Spirituality Leadership n(\:flronmer} ’ Care, & Well-Being
. . ommunity
Formation Formation E
ngagement
AVft;)fgﬁce AVP office staff | AVP office staff AVP office staff
GS. THS. SHS GS, JHS, SHS
,SJ de BE Service Health
At‘% ent Learning Services/Clinics
Basi GS, JHS, SHS ctvities Gender
asic OCM & —
Education ¢ i JHS Christan , GS CDC, JHS and |
Chaplains ! Service & t SHS Guidance !
GSISSTS | wolvement 17" e G
' Program, SHS ! Seud ] Discinli !
! Tulong Dunong | tudent Discipline 1
LS Student Guidance, Health
Activities, Olgg%éNIj}Sl: ’ Services, Gender
Loyola LS OCM & Placement & . A Hub
Schools Chaplains Career Services Service Learning, ------oooiiorononeaneoes '
p College LS Faculty Social LS Student
Athlet%cs Involvement Discipline
. AGSB Student | \ e
Professional | APS OCM & Affairs & | AGSBsADAA |
. | . i Social Concern &
Schools Chaplain Formation
' i ' Involvement !
1 Coordinator 1 l

Xavier Hall, Katipunan Ave, Loyola Heights, 1108 Quezon City, Philippines ¢ +63 2 8426 6001 ext 4000 e president@ateneo.edu



' ALS Student ! ALSCADAA Social !
I Formation ! oncern & !
ALS OCM A >+ Involvement, 1
| teneo Law | i
1 Student Council ! Ateneo Human
T 1__Rights Center _
: 0 ASMPH
1 ASMPH 1 Committee on
| Studerzlt Affairs | Social Dev't &
1t Coordinator, 1 Communi
Agl\éllz/IH | Athletics | Engagemertl}tf,
l Council, l ASMPH
. Leadership ; Committee on
1 Formation Head 1 Alumni
e __Development _
Mission & 7 University Physician,
Identity, University Wellness
Rector of the COIlIlCi}:i UIlinl:)I‘Sity
Gesu, Universi Gender Hub,
Employees University Athleticgy ACED, GK, AIS Gender & Dev't,
Residence Decorum &
Halls Student __ _Investigation
Formation 1 Employee Discipline 1

The offices in full lines will be direct reports to the AVP, while offices in dotted lines shall
continue to report operationally to their home academic units and coordinate functionally with
the MI AVP on the development and implementation of formation programs, activities, and
initiatives.

The transfer of offices to the MI cluster will commence within the month of August 2022.
Transition meetings will be convened by Mr Rivera with concerned unit and office heads and
formation coordinators to agree on administrative processes that will allow for a smooth and
efficient transition. As a newly formed organization, MI will continue to review and assess the
organization and its administrative processes and procedures during the year until it determines
the desired efficiency in its operational practices.

Let us support the MI cluster with our cooperation and prayers.

Ad majorem Dei gloriam!

(Sgd) Roberto C Yap SJ

President




